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HAIRMAN’S REMARKS

Session 1996-98 is an important milestone of EMV, not because of the change
of sovereignty of Hong Kong back to China on July 1st 1997, but of the evolution of
new services. With an endowment of HK$2.91 million from the Hong Kong Jockey
Club Charities Trust, the EMV Jockey Club Desktop Publishing Centre was
established with the objective of enhancing the training and employment opportunities
of disabled persons. The workers of the Centre included physically handicapped, ex-
mentally ill, mentally handicapped, deaf and chronically ill persons. Operating under
commercial principle, the Centre aims to achieve financial self-sufficiency. So far,
the Centre had been able to maintain a steady business and things have progressed
as planned.

As an integral part of the initiative to enhance the employment opportunities
for disabled persons, our Supported Employment Service continues to provide on-
going support to disabled persons to enable them to work in an open setting which
is beyond the confine of a sheltered workshop. During the past two years, 49
disabled persons have managed to secure a job. With funding from the Employee
Retraining Board, training courses were arranged for them to enhance their skills and
competitiveness in the open job market.

In the past two years, the demand for services from the elderly and the elderly
service sector had increased fairly substantially. The surge was noted in many of our
services such as Domiciliary Occupational Therapy, technical Aids Services for the
Disabled and Occupational Therapy/Physiotherapy Services. In fact, EMV had
started in 1990 the “Care for the Elderly Living Alone” pilot service in anticipating
the demographic change in Hong Kong. With experiences accumulated over the
years, our service delivery model had been continuously improved to meet the needs
of the clients. The intensiveness and frequency of contacts between the volunteers
and the elderly were enhanced with a view to provide better quality services.
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ERVICES REPORT

Technical Aids Services for the Disabled (TASD)

In the year 1996-1998, the Technical Aids Services for the Disabled continued
to provide services on the design and fabrication of technical devices which were
inexpensive and suit local needs. During this period, over 20 new products were
designed. These products included daily living aids, rehabilitation aids and seating
aids. Twodevelopmental projects namely "Electro-Magnetic Solitaire”and "Foldable
Commode Chair” were completed. As these products were practical and the costs
were reasonable, they were much welcome by the disabled users and the therapists.

To facilitate the users in identifying suitable aids for use, a Product Catalogue
was compiled and distributed to the users. Majority of the devices fabricated during
the past years was collected and incorporated into this catalogue. This booklet would
serve as a very useful reference for rehabilitation personnel. In order to explore ideas

| The Magnetic Solitaire offers varying degrees of
resistance for training.



for the design of new products, a questionaire was enclosed in the catalogue for
distribution to the users. The information collected would help in the development
of new devices.

In addition to the production of aids, our service was also extended into the
community. In December 1997, a Wheelchair Repair Workshop was organised in
collaboration with the Community Rehabilitation Network of the Hong Kong
Society for Rehabilitation. This workshop aimed to provide some basic knowledge
on the repair and maintenance of manual wheelchairs. Over 40 wheelchair users and
volunteers joined this function .and their response was encouraging. With the
availability of some basic knowledge on the maintenance of their wheelchairs, the
durability of the devices could be prolonged.

In co-operation with the Hong Kong Institute of Engineers, technical support
and consultation would be provided to some special schools and elderly residential
homes. This project was now under planning and the service would be implemented
in the coming year.

| The Vibrating Door Bell helps people with hearing impairment
to recognise the arrival visitors.
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In the past years, there was a rapid growth in the requests for technical aids from
the elderly service sector. With the growth in size of the elderly population, it is
anticipated that there will be an increasing demand for the design and fabrication of
devices for use by the elderly. More efforts will be put in the development of new

7ducts for this clientele in the coming year.

Statistics

Services provided No. of clients served
96-97 97-98

Design and fabricate 12373 13,336

technical aids

Repair technical aids 4,412 4,668

Provide clinical assessment 16,820 18,003

for disabled persons & elderly

Recommend appropriate aids to 13,792 14,670

disabled persons & elderly

Follow up and advise on the 13,792 14,670

application of technical aids
to disabled persons & elderly
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Statistics
Services provided No. of clients served
96-97 97-98

Design, fabricate and install 1,290 1,355
computer hardware '

Design and fabricate 512 540
computer software

Provide consultation service on 400 480
computers for disabled users

Provide repair and maintenance 59 53
service for computers & computer aids

Disseminate hardware/software to - 570

rehabilitation professionals

i} Our volunteer was explaining the use of 'Voice Scannning' to
the user.
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Electronic Communication for the Disabled

The project aims at encouraging disabled persons to communicate with others
beyond the confines of their disabilities as well as to widen their scope of knowledge
by gaining access to various information through the system.

In March 1997, a sum of HK$44,445.00 was donated by the Trailwalker for
upgrading the system into Intranet. The installation and trial of the new system
was completed and put in use by October 1997. The new network system could
provide a simulated environment like MS-Windows which was more stimulating
and user friendly. Two datel lines were added to facilitate easy access to the system.

The new system consists of both a web server and an electronic mailing
service. Various types of information including daily news, information on
rehabilitation and social services, computer knowledge, medical information, cultural
andrecreational activities, computer games, shareware, and other useful information
are available. With the ‘Intranet’ environment, the users can now access to a larger
scope and variety of information which are useful and interesting to them.

| The new intranet network system was introduced to potential
users during the E-Mail promotional day.

12
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DOMICILIARY OCCUPATIONAL THERAPY

This service provides a series of activities with the ultimate goal of enhancing
the independence of disabled persons in various aspects of their daily living and to
help them to integrate into the community.

The activities provided include:
(1) assessment and training on daily living activities;
(2) recommendation on home/workplace modification;
(3) recommendation and provision of self care equipment;
(4) education of care givers.

With the gorwth in the elderly population, the demand for this service had
greatly increased during the past years. Majority of the clients served was referred
by home help teams and Estate Liaison Officers of the Housing Authority. Requests
from individual disabled persons and social service agencies were also received.

|| Domiciliary occupational therapy service provides assessment
and training on daily activities to the elderly.
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JOCKEY CLUB DESKTOP PUBLISHING CENTRE

The year 1996 was an important landmark in the development of the centre.
With the sponsorship from the Hong Kong Jockey Club Charities Trust, a full scale
centre was established at Tung Tau Estate in April 1996. The Trust also provided
financial support towards the operation costs of the centre for a period of two years.

The centre commenced operation in June 1996. A manager, an assistant
manager and a clerical staff were employed to market the centre’s services and to
manage its day to day operation. After a year’s operation, the job duties of the staff
was reviewed and re-structured. This change aimed at strengthening the marketing
activities of the centre which was a significant element contributing to the success of
the centre.

During the reporting period, business of the centre was progressing steadily.
Some regular and large scale jobs were received. The customers served included
social service agencies, advertising companies, publishing firms and religious
organisations etc.. However, due to the economic downturn at the end of 1997,
business of the centre experienced a small setback during January and February 1998.
Fortunately, the situation had improved in March. New marketing strategies had to
be implemented in order to sustain growth under this unfavourable economic
situation. In addition, new service areas had to be explored so as to widen the scope
of work of the centre.

The centre admitted workers with various types of disabilities. They included
physically handicapped, ex-mentally ill, mentally handicapped, deaf and chronically
ill persons. Majority of them were engaged in data input and desktop publishing jobs
while some of them help in the printing and mailing section. The centre was working
towards the goal in reaching an average monthly salary of $3,000 per worker. After
a period of Eraining, some workers were referred out for open employment after their
skills had reached a certain level.

16



In order to equip the workers with more skills, a course on the “Application of
Illustrator” was organised with the funding support from the Employees Retraining
Board. Some workers also attended the training course on “Photoshop” which was
organised by the Vocational Training Council Kwun Tong Skills Centre. Relevant
training courses were organised regularly so as to upgrade the skills of the workers
and to enhance their competitiveness.

In the coming year, with the expiry of support from the Jockey Club Charities
Trust, the centre has to operate on a self sufficient basis. As the work done during
the past two years had laid a good foundation, we have confidence that the centre
should be able to stand on its own and prosper in the coming time.

| The new centre at Tung Tau Estate is well equipped and
spacious.
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SUPPORTED EMPLOYMENT SERVICE

The operation of Supported Employment Service was first started in March
1995. Itis a form of employment for disabled persons which allows them to work
in an integrated and open setting with the provision of ongoing support.

The service was subvented by the Social Welfare Department. It aims to
provide pre-job assessment, skills training, job counselling, on-the-job support and
follow up services for disabled persons. Individual job placement model was
adopted. During the first year of its operation, the service capacity was only 10. With
the growing demand for the service, the capacity was expanded to 30 from October
1996. In order to cope with the increasing workload, an assistant placement officer
was employed to handle the additional cases.

During the past 2 years, job placement was arranged for 49 disabled persons.
The job secured included clerks, pamphlet distributors, cleansing workers, security
guards, packaging workers and couriers. Their average monthly salary was around

$4,500. The clientele served was mainly physically handicapped and ex-mentally ill
persons.

Inorder toequip the clients with skills that could enhance their competitiveness
in the job market , training courses which were funded by the Employee Retraining
Board were organised. The courses held included training on desktop publishing,
design of homepage and application of illustrator.

Throughout the past years, close liaison was established with some employers
who had developed confidence in the employment of disabled persons. However, in
order to serve more disabled persons, there was the need to continuously explore for
new employment opportunities which could match the abilities and interest of
different clientele.

18



INDEPENDENT LIVING FUND

The Fund, established in 1990, aims at providing financial support to disabled
persons in the form of interest free loan for the purchase of rehabilitation aids which
can assist them to achieve independent living as well as to enhance their quality of
life.

As at 31.3.98, the upper limit of the Fund was HK$50,000 and the maximum
repayment period was 48 months. The applicant can repay the loan in the form of
monthly instalment. A guarantor is needed for each application to ensure that the loan
can be repaid.

Throughout the past 2 years, majority of the applicants was physically
handicapped and visually impaired persons. The most popular equipment applied for
were motor car, electric wheelchair, CCTV and computer. Majority of the loan
amount ranged between HK$40,000 to HK$50,000.

| | Independent Living Fund provide interest free loan to disabled persons
to purchase rehabilitation aids.
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Medical Service

The Medical Services aims at providing medical consultation, medical check
up and health talks to the general public especially for elderly and women. The
volunteers involved were largely registered and enrolled nurses. As the demand of
medical services expanded enormously, recruitment for nurse volunteers were made
periodically.

The following agencies were served:

Hong Kong Christian Service
Shek Kip Mei Home Help
Team

Hong Kong YWCA Shek
Yam community Work Office
Social Welfare Department
Cheung Sha Wan Community
Centre

Buddhist Foo Wong Hop
Social Centre for the Elderly
SKH Kei Oi Elderly Centre
SKH Lok Wan Alice Kwok
Integrated Services Centre
Salvation Army Lei Yue Mun
Road Estate Community
Development Project

SKH Wong Tai Sin Multi-
service Centre for the Elderly

24

Caritas Social Centre for the
Elderly - Shatin

Caritas - Mongkok South
Community Development
Project

Sik Sik Yuen Ho Kin Multi-
service Centre for the Elderly

Hon Man & Hing
Shing Neighourhood Level

Caritas -

Community Development
Project

Methodist Centre - Elderly
Outreaching Team

Caritas Social Centre for the
Elderly - Lei Muk Shue

Po Leung Kuk Lok Wah
Social Centre for the Elderly
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EMBERS AND VOLUNTEERS MANAGEMENT

As the implementation of our services relicd largely on the participation and
involvement of our volunteers, recruitment and maintenance of volunteers were
significant in ensuring the smooth operation of our services. Recruitment activities

were held periodically so as to recruit more new blood to participate in voluntary
work.

During the past 2 years, 48 new volunteers joined the Association. As at 31
March 1998, the Association had a total number of 368 members and volunteers. To
enhance their understanding of rehabilitation services and as a token of appreciation
to their contribution, training, visits and recreational activities were arranged for
them. During the past years, workshops on the training of Micro Controller
Programming were held. Other activities such as agency visits, hiking, BBQ parties
and dinner gathering were also organised.

Volunteers will be recruited regularly to assist in the development of our
services. Besides, as a recognition to their devotion and enthusiasm, an Outstanding
Volunteer Award Programme will be organised on regular intervals.

Statistics

Services provided No. of volunteers
96-97 97-98

Visit & activities 36 50

Recruitment of volunteers 26 22

Orientation for new volunteers 26 22



ROMOTION

Visits Paid

Hong Kong Association for
the Mentally Handicapped,
Tai Yuen Hostel

Hong Kong Vocational Centre
Rehabaid
Pak Tin Baptist Social Centre

Visits Received

Speech Therapists of Caritas
Occupational Therapists of
Nam Long Hospital
Members of the Community
Chest

Medical students of Chinese
University of Hong Kong
Staff of Hong Kong Voca-
tional Centre

Occupational Therapists of
HK Red Cross and Spastics
Association

Occupational Therapist from
Reversy, Germany

Labour Officer of the
Selective Placement Unit of
Labour Department

for the Elderly

Census and Statistics Department
Commissioner for Rehabili-
tation

Salvation Army Shaukiwan
Day Activity Centre

Members of the American
Women’s Association of
Hong Kong

Staff of Oxfam

Staff of Christian Service Pak
Tin/Shek Kip Mei Home Help
Team

SWO (R & E), WTS/SK District,
Social Welfare Department
Volunteers and staff of YMCA
Children & Youth Centre
Commissioner for Rehabili-
tation

Staff of the Hong Kong
Jockey Club Charities Trust
Housing Officers of Housing
Authority
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Interviews

I

Hong Kong Daily News
South China Morning Post
Apple Daily News

“ [A]—X%ZF “, RTHK

Oriental Express

Promotional Activities

participated "/ZAaFEVIE"
program of TVB

organised exhibition on our
services at City University

delivered talks on Transfer
Techniques to home helpers
of various home help teams
delivered a talk on services
provided by our Association
to social work students of
City University

attended the Award Presen-
tation Ceremony organised by
the Labour Department

delivered a talk on our services
to members of the Rotary Club
of Kowloon North

participated in the Working
Group on Review of Supported
Employment Service

28

Tin Tin Daily News
Cable TV

The Daily Yomiuri
Wen Wui Pao

attended the briefing session
on new subvention system
organised by Social Welfare
Department

participated in the Coordina-
ting Committee on Physically
Handicapped/Cerebral Palsy,
Hong Kong Council of Social
Service

participated in the Working
Rehabilitation
Engineering Service Coordi-

Group on

nation, Hong Kong Council
of Social Service

delivered a talk on “Tender
Bidding” at the
course

training
organised by
Marketing Consultancy Unit,
Social Welfare Department



TAFF TRAINING

attended a seminar on “Social
Work Professional Structure
Reveiw” organised by Hong
Kong Council of Social
Service

attended the seminar on new
subvention system oréanised
by Social Welfare Depart-
ment

attended a seminar on the
introduction of the Personal
Data Privacy Ordinance

attended a seminar on the
introduction of the work of
the Marketing Consultancy
Office, Welfare
Department

Social

attended a Symposium on
Families in the 21st Century
organised by Social Welfare
Department

29

attended a seminar on Sex &
Disability Discrimination
attended a training course on
Fundamental Internet Train-
ing

attended the training course on
Vocational Rehabilitation and
Supported Employment for
Disaled Persons organised by
Social Welfare Department

attended a workshop on
Home Modification for
People with Disabilities

organised by Rehabaid

attended a workshop on
and Wheelchair
organised by Rehabaid

Seating

attended a seminar presen-
tation on Research Report on
Independence in Home Care
organised by Rehabaid
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INANCE

Financial Secretary's Report

Expenditure of the Association for the financial year 1997-1998 was HK$
4,269,489.00. This represented 13% increase over that of the financial year 1996-
1997.

Staff enmolument continued to represent the majority of the Association’s
expenditure. The expenditure of this item for 1997-1998 was HK$ 2,803,969.00 and
there was an increase of 22.4% as compared with the expenses of the previous year.

The second and third largest items of expenditure in 1997-1998 were related
to Jockey Club Desktop Publishing Centre and Supported Employment Service
which amounted to HK$ 1,356,026.00 and HK$ 432,059.00 respectively. In 1997-
1998, the total loan amount for Independent Living Fund was HK$ 774,870.00.

Regarding the income of the Association, general allocation from the Community
Chest and Hong Kong Jockey Club Charities Trust, together with subvention for the
operation of Supported Employment Service from the Social Welfare Department
are our three major sources of income. The amount received are HK$ 1,169,000.00,
HK$ 1,235,511.00 and HKS$ 628,540.00 respectively.

For the financial year 1998-1999, it is anticipated that the Association still has
to cover a portion of its annual expenditure through its own means provided that the
Community Chest and the Hong Kong Jockey Club Charities Trust continue to render
its present level of support to the Association.

In the long run, the Association will continue to negotiate with the government
concerning long term subvention for our services. For the mean time, the Executive
Committee will contiue to exercise careful control over the level of expenditure and
to improve its income.
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CKNOWLEDGEMENT

The Association would like o express its deepest gratitude to all sectors of the
community for their co-operation in supporting our services in various aspects. We
heartedly thank our patron, advisors, volunteers and donors for their efforts and
continuous support during the past two years.
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