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HAIRMAN’S REMARKS

This year marks the 10th anniversary of EMV and the last two years
had been both exciting and challenging as in the previous years as we
continued to pioneer professional volunteering services in engineering, medical
and related fields to serve the needy of our society.

We were particularly delighted and excited to see the birth of the Desktop
Publishing by the Disabled. It was a workshop that offered a model of work
participation, either local or remote from home, through the deployment of
Information Technology; with a quality and dedication comparable to the
open market. It did not only offer employment opportunities to the disabled
but also a simulated work environment for training and enhancement of their
abilities to adjust to open employment if they find it desirable to do so.

The other pioneering work was the Care for the Elderly Living Alone
Project where we saw significant breakthrough as we partnered with the
Housing Authority in the Estate Social Service for the Elderly experimental
project. Individual assessment and consultation, as well as appropriate
technical aids and home adaptation were recommended and provided to this
growing and respected sector of our community,

EMYV is a service-oriented association and our aim has always been to
develop and provide these types of pioneer projects to bridge the service
gaps in Hong Kong through professional volunteering. We took pride in
receiving donation and sponsor in our pioneering work such as the computing/
office equipment to set up the Desktop Publishing by the Disabled from the
Standard Chartered Bank Trustee, the Duty Free Shoppers Charitable Trust
and the Epson Foundation.

Our established services continued to grow. In the past two years, the
Technical Aids Services to the Disabled had handled over 800 requests from
both individuals and rehabilitation agencies. For the Computer Aids Services
for the Disabled, the applications were also growing steadily.
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All these achievement and benefits to those in need could not have
been accomplished without the consistent support of our 280 plus volunteers/
members as well as the devoted staff under the leadership of our Executive
Director. We express our sincere thanks for their time, energy and ideas.
They are the foundation of our Association.

On the other hand, the Association was not without difficulty. Partly
due to the poor result of the last Flag Day street collection in February this
year on which we heavily relied, we had financial difficulty to maintain the
running of the Association. We had taken aggressive steps to diversify our
funding sources as a result and had since then secured some additional funds.
Image promotion, volunteer recruitment and retention were some of the other
aspects that could be further improved.

We were especially pleased to receive a positive reply from both the
Social Welfare Department and the Commissioner for Rehabilitation for their
support in incorporating the subvention of the Association in the Department's
five year forecast. This would pave our road to continue serving the needy
for the next ten years to come.

Last but not the least, we are honoured to have Mrs. Nigel Rich to be
our Patron whose valuable advice on financial matters we now owed. Our
special gratitude also goes to our honorary advisors Prof. Harry Fang and
Prof. Nelson Chow for their unfailing encouragement and support to the
Association.
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TAFF LIST (1990-92)

Executive Director

Executive Secretary

Project Officer

Electronics Technican

Computer Operator

Mechanic

Carpenter

Administrative Assistant

. LUK Yim-ling, Lisa
. TSANG Wing-kam, Kammy

(till 16.9.1991)

. LOONG Lai-ching, Eve

(from 4.11.1991)

. Shum Man-hok, Harvey

(till1 8.11.1990)

. LEE Koon-wang, Tom

(from 1.1.1991)

. TSANG Tit-hung, Zenegger
. WONG Tak-shing, William

(part time from 1.3.91)

. LEUNG Hon-ming
. YUEN Wai-chung

(part time)

. CHUI Lin-biu

(part time from 8.11.1990)

. TSANG Tze-luen, Lilac
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In order to cope with the increasingly complicated demands, two
experienced carpenters (part-time) were employed to speed up the progress
of the wood-based projects. Some machinery and tools were also purchased
with the finanical support from Ho Tung Fund. With these development, the
quality of the products was upgraded and improved.

M The FEPS feedback device was uscd for training of hand movement with visual

and auditory feedback.

The third and the fourth batches of Project Catalogue which provided
the information of the technical aids designed and produced by our association,
were published in November, 1990 and August, 1991 respectively. Over 20
technical aids were collected in each batch.

Two workshops of 4 sessions on ‘Simple Switch Fabrication® were
organized in co-operation with Occupational Therapy Department from public
hospitals. About 25 Occupational Therapists participated in these workshops.
Besides that, a series of workshops on ‘Simple Switch Fabrication® were
conducted for volunteers. On the whole the response from participants was
satisfactory.



Local Production Reserve

With the view to meet the need for locally produced rehabilitation aids
with good after sale servicing and reasonable price, the Association had
decided to take up the design and development of the aids.

Vibra alarm for the deaf and Mini Braille Input Device were the two
projects launched previously with satisfactory response. Their functions were
much modified during the past two years. At present, some volunteers were
working on the development of Audible Thermometer.It was an electronic
voiced thermometer modified from an ordinary thermometer. It was built up
by two parts : an ordinary thermometer and an electronic circuit that read the
display and spoke out the temperature. It could be used by visually impaired

and blind persons as well as elderly with weak eye-sight.

B The Mini-braille Input Device is a portable communication device. It can be

used as an clectronic notepad for braille users.



Computer Aids Services for the Disabled (CASD)

The service which was established since 1986, aimed to promote and
co-ordinate professional volunteer service to design, fabricate, develop and
repair computer aids for the disabled in medical and rehabilitative treatment,
training, education, employment, recreation and daily living.

Mr. Wilson Cheung was elected as Chairman of the Technical Service
Team in 1990-92. During the past two years, the requests for computer aids
was growing steadily. Most of the requests came from rehabilitation agencies,
like special schools, training centres and hospitals. The total number of
clients served was 3,842, Besides handling the incoming requests, a number
of developmental projects such as the Environmental Control Unit (ECU),
computer dictionary were launched.

The Environmental Control Unit (ECU) projects included the telephone
operating system, infra-red switch and video head pointer. The design and
fabrication of Infra-red switch was completed while the telephone operating
system had made some progress. They aimed at enhancing the independence

of the disabled by using simple methods in operating the facilities in their
home.

The computer dictionary could be used to enhance the learning ability
of the blind by designing a software which had the same function of a
dictionary used by ordinary people. The data in a dictionary was inputted
into a disk. When run with the program designed by our volunteer, the
information would be printed out in braille version. The program design was
completed and only some improvement work was needed after collecting the
feedback from the users.

In order to promote the professional volunteer service and to speed up
the progress of individual request, new volunteers were recruited through
posting notice in newspapers. They were invited to attend the regular meeting
and join the Technical ServiceTeam so that more manpower would be utilized
in handling requests and developing new projects.



Statistics of the past two years

90-91 21-92
No. of incoming requests 39 45
No. of completed cases 33 55
No. of cases in progress as at 31.3 16 6

B The telephone operating system consists of scanning keyboard, modified telephone

and a suck and blow switch.
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Medical Service

Health Talks and Medical check-up services were rendered to the following
agencies upon request :

— TWGHSs Wilson T. S. Wong Multi-service Centre for the Elderly

— S.K.H. St. Luke’s Settlement

— Kwai Chung Estate Residents” Association

— HK Christian Service Pak Tin Home Help Team

— HKYWCA Cheung Wan Community Work Office

— Caritas Social Centre for the Elderly — Lei Muk Shue

— Caritas — Hon Man & Hing Shing Community Development Project
— Lok Sin Tong Chan Lai Jeong Kiu Social Centre for the Elderly

— Hong Kong Chinese Christian Churches Union Kwun Tong Kwong
Yam Home for the Aged

— Caritas Community Centre — Tsuen Wan

- The Hong Kong Society For the Aged — Outreach Service for the
Elderly

— Christian Family Service Centre

- Hong Kong Christian Service Shun Lee Social Centre for the Elderly
— Hong Kong Christian Service So Uk Social Centre for the Elderly

— Caritas Community Centre — Caine Road

— ELCSS - HK Sau Mau Ping Community Development Project

— Buddhist Po Ching Home for the Aged Women

14
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funding resources should be explored as the fund would be used up in a short
time if applications continued to come. The second round of fund raising
started afterwards.

An assessment team and Management Committee which consisted of
social workers, occupational therapist, representatives from disabled group
and administrator was established to examine the applications and made
recommendations to ensure that the Fund was directed to help the mast
deserving. Besides, the Committee was also responsible for the management
of the Fund.

Statistics as at 31.3.92.

No. of applications (7/90 — 3/92) = 21
No. of enquiries received (7/90 — 3/92) : 45
No. of applications accepted % 15
No. of applications rejected/withdrawn S

No. of applications pending for assessment
(till 31.3.92)

Breakdown on the types of disability of the applicants

Physically handicapped : 13
Visually impaired

4
Blind 4



Care for Elderly living alone

The project was started in 1990, aimed at providing services to the
elderly living alone to ease their problems on physical disability and home
safety, so that preventive as well as remedial measures could be taken. With
the help of volunteers in nursing professions, health talks, medical check-up
and home visits were organized. Besides providing medical services and
advice to individual elderly, assessment, recommendation and provision of
daily living aids were also rendered. With the provision of these services, it
was hoped that the elderly could live in a safe environment and their health
be taken with care.

Three rounds of service were rendered and a total of 54 elderly were
visited. A total of 61 medical check up was rendered and 8 individual
services were provided. They were given advice on their health, home
adaptation and aids which suited their needs. These elderly were referred by
elderly centres and home help teams in the nearby estates. This helped to
identify elderly who were in need of such kind of services. The elderly
were also briefed by the workers of the home help team on our service which
made it easier to contact them. Therefore, the co-operation with home help
teams was recommended.

e

B Our Occupational Therapist delivered a talk on functional mobility
for a group of elderly in So Uk Estate.
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¢) To provide a simulated working environment for the disabled which
can enhance their ability to adjust to open employment after they
have acquired a certain level of skills.

At present, there are 8 disabled participating in this business.
Individually designed training course is provided to train up the disabled on
wordprocessing and desktop publishing. Orders and contracts from the
commercial and the social service sector were taken up so as to allow the
disabled greater exposure to the demands of the open market. It was planned
that 20 disabled could be engaged in this trade. With the assistance rendered
by the Rehabilitation Division of Hong Kong Council of Social Service,
promotional pamphlets on the service were sent to 70 rehabilitation agencies.
Their responses were very encouraging and around 8 agencies had become

our regular clients,

B Training of computer operation and
Chinese data input was provided

1o the disabled

B The products of our Desktop Publishing Workshop.
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3 orientation sessions for new volunteers were held throughout this
period. Orientation was held prior to their participation in our service. A
thorough introduction of our services is essential to prepare the new volunteers
for participation in the voluntary work. Sharing amongst the volunteers of
their past volunteer experience and their aims of joining the service was
emphasized in the orientation session. It also served as an effective way of
communication with the volunteers and to establish their sense of belonging
to the Association. To have effective management of the large number of
volunteers and members, computerization of their information was necessary.
This would be implemented with the help from the volunteer. Besides, the
feedback of the service was collected from those volunteers who had involved
in some of our services during and after the delivery of service. Their
opinion was important to facilitate the future planning and development of
each service.

B During the orientation, the staff introduced the various services of the Association

to the newcomers.



UBLICATION

Regular publications of the Association included the Newsletter and
News Bulletin, The Newsletter which was published monthly, contained the
recent activities and news of the Association. The news Bulletin which was
published quarterly providing information on recent events in EMV, the
development of technical aids, the service of welfare organizations and
other rehabilitation services. Besides EMV s volunteers, the bulletin was also
distributed to rehabilitation agencies and organizations of related fields to
keep them informed of the development and progress of the Association’s
services. Throughout this period, 18 issues of newsletter and 5 issues of
News Bulletin had been published.

The Publication team of the News Bulletin which was responsible for
reporting, translation and design work was supported by the volunteers: They
were either experienced or had much interest in publishing work. More
volunteers had to be recruited to join the team, so that more innovative ideas
to enrich the content and improve the quality of the bulletin could be
developed.

B The News Bulletin of the Association.
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ROMOTION

Visits Paid

— Lutheran School for the Deaf

— The exhibition on equipment for the disabled at Hong Kong Sport
Institute

— TWGHs Chan Han Home for the Elderly for OT/PT service

— TWGHs Tai Tung Pui Day Care Centre for the Elderly for OT/PT
service

— ReHabAid to study electric wheelchair
— Tuen Mun Yuk Chi Resource Centre

— Tang Siu King Workshop of the Spactics Association of Hong Kong
for moulded seat

Visits received

Housing Assistants of Housing Authority

- O.T. and P.T. from Philippines

— Governors of the Keswick Foundation

— Staff of * Quality Life Foundation’ from Taiwan

— Representatives of the American Women’ s Association concerning
our funding application

— Students of Mechanical Engineering Department and of O.T.
Department of HKP

— Students from Information Engineering Department of CUHK
-S WO (R&E) of Shamshuipo, Social Welfare Department
— The Special Needs Co-ordinator of the Save the Children Fund

24



— The staff of Electrical and Mechanical Services Department, Hong
Kong Government

— An Industrial Designer from New Zealand Disabilities Resource Centre
— Students and staff of HK Technical Teachers’ College

— Promotional worker of HK Family Welfare Society on Desktop
Publishing Service

Interviews

— RTHK ‘B HEX H#° on Independent Living Fund
— TVB ‘Good Morning Hong Kong’
— Children’s programme of ATV
— ATV * R E = -
Sing Po on services provided by the Association
— Channel 5, RTHK
— Hong Kong Economic times on Electronic Mail Service
— The Association of the Blind Sound Magazine on Electronic Mail

Service

Promotional activities

— A Seminar on ‘Myoelectric Prostheses for Upper-extremity Amputee’
jointly organised by EMV and HK Institution of Engineers

— Filming of * 21— % * by TVB

— Participate in the exhibition jointly held by ReHabAid and REC
— Open Day of our Jockey Club Computer Room

- Demonstration of aids at Users’ Committee

— Delivering a speech at the Speech Day of Ebenezer School for the
Blind

— Demonstration of technical aids at ° Good Morning Hong Kong’ of
TVB

25
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INANCE

Financial Secretary’s Report

Expenditure of the Association for the financial year 1991-1992 was
HK$1,418,923. This represented a 26.5% increase over that of the financial
year 1990-1991.

Staff emolument was still the largest expenditure item which increased
by 25.5% from HK$761,632 in the financial year 1990-1991 to HK$955,706
in the financial year 1991-1992. The second largest expenditure item was
related to the establishment and operation of the Desktop Publishing Workshop
which amounted to HK$180,695.

Expenses of the Association were mainly met by income of the Flag
Day, the reserve of the Association and donation from various funding bodies.
The Flag Day held on February 15, 1992 raised HK$301,144. As a
consequence of this rather disappointed Flag Day result, the total cash in bank
and on hand of the Association dropped to HK$717,953 on March 31, 1992.

Budget expenditure for the financial year 1992/93 is HK$1,403,737.
Aganist the budget income of HK$227,143, the budget deficit is thus
HK$1,176,594. If there is no more income, the Association can only survive
for a period slightly longer than half a year at the present level of service.

In view of this financial difficulties, a number of charitable funding
bodies including the Jockey Club had been approached for financial support
and the initial response was encouraging. At the same time, actions are being
taken to develop a more broadly based fund raising programme which should
identify new sources of income and reduce dependence on the flag day.

Regarding application for government subvention, though Social Welfare
Department had indicated that government subvention would not be
forthcoming in the near future, the Association should continue to work
towards this aim for financial stability.
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